
















PILOT/Tax Lease Analysis 4/9/25
Project Name: Tri County rebuild

Project Cost $2,530,000
PILOT

Current 
FMV Current Taxes

Taxes after 
renovation PILOT PILOT Savings

 Full Market Value $1,752,692 $3,750,000
Year 1 $37,926 $81,145 $37,926 $43,219
Year 2 $38,305 $81,957 $38,305 $43,651
Year 3 $38,688 $82,776 $38,688 $44,088
Year 4 $39,075 $83,604 $39,075 $44,529
Year 5 $39,466 $84,440 $39,466 $44,974
Year 6 $39,861 $85,285 $39,861 $45,424
Year 7 $40,259 $86,137 $40,259 $45,878
Year 8 $40,662 $86,999 $40,662 $46,337
Year 9 $41,068 $87,869 $41,068 $46,800
Year 10 $41,479 $88,747 $41,479 $47,268
Year 11 $41,894 $89,635 $41,894 $47,741
Year 12 $42,313 $90,531 $42,313 $48,218
Year 13 $42,736 $91,437 $42,736 $48,701
Year 14 $43,163 $92,351 $43,163 $49,188
Year 15 $43,595 $93,274 $43,595 $49,679

Total $1,752,692 $610,492 $1,306,187 $610,492 $695,695

All estimates.  Based on past tax rates.  

Tax Rate Town of Hanover 21.638741
Mortgage amount $850,000 Property tax savings $695,695
Sales taxable items $1,000,000 Sales tax savings $75,000

Mortgage recording $10,625
Application Fee $2,000
Agency fee $12,500
Attorney fees $15,000
Total Savings $751,820
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